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Community Vision Council Plan Project  

Engagement Activity Plan Summary 17 August 2020 

1. Engagement Purpose:  To undertake a comprehensive and meaningful engagement program that empowers and enables community and Council 

to work together to plan for our future and how we would like to get there.  

2. Engagement Objectives: 

Objective 1 To deliver a multi-staged, deliberative engagement program to inform the development of the Banyule Community Vision 2021-2031, Council Plan 

2021-2025, Financial Plan 2021-2031, Budget and Revenue & Rating Strategy 

Objective 2 To establish an evidence base that can be utilised to identify and document; a vision statement, strategic objectives/outcome domains, key directions, 

priority actions and the resources required to sustainably work towards achievement of Banyule’s future vision.  

Objective 3 To build and strengthen community and stakeholder relations and capacity to shape their local municipality, now and into the future. 

Objective 4 To fulfil Local Government Act 2020 requirements regarding development and adoption of identified strategic and financial planning documents 

3. Stakeholders: 

Engagement activity is designed to enable participation by a representative sample of Banyule’s community. Activity that provides opportunity for whole of 

population participation will be provided along with opportunities targeted towards specific cohorts.  

Input from both internal and external stakeholders is imperative and opportunities will be provided designed to reach: 

Internal Councillors (current and new)   Executive Management Team         Banyule Leadership Team         All staff
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External Children & young people    Adults & older adults    CALD & ATSI     Traders & Retails Associations    Leisure and sporting clubs 

Religious groups     Special interest groups    Schools     Service Providers     Advisory Committees

4. Engagement Streams: 

Design Engagement - Consulting to inform project and engagement program

Project Design  Scope, logic and governance 

(Internal) 

Engagement Design Defining deliberative engagement and our approach 

(Internal & External)  

Product Engagement – Consulting to inform product

Stage 1 Our Future Together – What we want, why and how we are going to get there (Internal & External) 

Stage 2  Checking Back In – What you told us, how we heard you & exploring any gaps 

(Internal & External) 

Stage 3  Public Exhibition -  Budget and Revenue and Rating Strategy 

(Internal & External) 

Stage 4  Public Exhibition -  Community Vision, Council Plan and Financial Plan 

(Internal & External) 
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5. Engagement Methodology Summary 

A diversity of methodologies will be utilised, with content for activity within each methodology tailored to the targeted audience/s. Methodology 
selection is designed to reach both a wide audience (e.g. on-line survey) and also enable deeper conversations (e.g. summits and workshops).  

Methodologies shall include: 

Methodology Summits       Workshops Online Surveys                      Phone Surveys

Interviews                        Briefings and discussion groups          Information Sessions Pop ups  

Meetings                        Drawing Competition                        Video submissions 

6. Engagement Activity: 

Stage Target Focus Method Output

Design 

Engagement 

Nov ‘19 - Jan ‘20 

External 

Stakeholders 

How would you like to be 

engaged in Council planning 

processes? 

Place-based pop ups x 2 and 

surveys hard and online -Council 

& Chatterbox 

Identification of communities preferred 

approaches and methodologies 

Design 

Engagement 

Internal 

Stakeholders 

CEO, EMT, PCG, 

1. Planning and direction 

setting 

Briefings  (online & in person) - 

Council 

Agreement on scope, logic and governance

Creation of key stakeholder awareness, 
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Briefings

June-Aug 2020 

Councilllors, 

Health Planner & 

whole of org 
2. Socialisation of CVIPP 

Meetings (online) - Council 

Interviews (on-line) - Council 

(resource material shared on 

Intranet) 

understanding and connection to CVIPP

Stage Target Focus Method Output

Design 

Engagement 

Design Parameter 

Briefing & 

Discussion Group 

July - August 2020

Internal 

Stakeholders 

EMT, PCG, 

Councillors  

1. Defining deliberative  

engagement, our approach 

and community remit. 

2. Councillors preferred 

engagement approach 

1. Briefing & Discussion 

Group x 3 (on-line) – 

Council 

2. Briefing & Discussion 

Group x 1 (on-line) – 

Council 

1. Preferred engagement approach and 

shared understanding of deliberative 

engagement and level of community 

remit. 

2. Engagement approach Councillors have 

indicated support of. 

Design 

Engagement 

Council Meeting 

7 Sept 2020 

Councillors Engagement Activity Plan sign 

off 

Council Meeting Report - 

Council 

Council resolution on an approved 

engagement approach 
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Design 

Engagement 

Briefing 

8 - 18 Sept 2020 

(Current) 

Nov 2020 (New) 

Mayor Role of Mayor in engagement 

activities 

Meetings (on-line) - Council Shared understanding on role of Mayor 

within engagement activities. 

Stage Target Focus Method Output

Engagement 

Stage 1.0 

23 Nov – 21 Dec 

2020  

(3 weeks) 

Internal & 

External 

Stakeholders 

Our Future Together – What we 

want, why and how we are 

going to get there 

Exploring what community and 

stakeholder 

 Value 

 Aspire to 

 Want to protect 

 Want to improve 

 How we get there 

1. Advisory Committees 

Summit 1x1.5hrs (on-line)-

Capire

N.B. Sessions to include polling 

and prioritisation ranking 

2. Workshops x 6x1hr (on-line)-

Capire

Internal – 1. BLN+, 2. Councillors 

External – 3. Community x 2, 4. 

Service System, 5. Young people 

N.B. Workshops to include 

Information required to draft in scope 

documents. 

Key elements: 

 Vision Statement  

 Outcome Domains 

 Key Directions 

 Priority Actions 

 Systemic Partners 

 Indicators 
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 What role do we each play polling and prioritisation ranking

3. Interviews (online)- Council 

1. Health Planner, 2. City 

Futures Coordinator, 3. Priority 

Action Owners 

4. Surveys- Council & Capire

Online –  1. Shaping Banyule 

(external), 2. BRIAN (internal) - 

Council 

Phone Survey (external)- Capire 

N.B. Shaping Banyule surveys to 

utilise a range of tools from 

quick polls to on line forums.  

5. Visual Representation - 

Council

1. Kids drawing competition, 2. 

Video submissions via ‘Gather’ 

tool on Shaping Banyule 

 Resourcing 

 Budget 

Provision of opportunity for community & 

stakeholders to drive and own the 

development process. 

Engagement Internal & 

External 

Checking Back In – What you 

told us, how we heard you & 

1. Advisory Committees 

Summit 1x1.5hrs (on-line)-

Information required to: 
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Stage 2

15 March-2 April 

2021 

(3 weeks) 

Stakeholders exploring any gaps

 What you told us in Stage 

1 

 How we used that 

information 

 Have we got it right? 

 Are there any gaps? If so 

what and let’s discuss. 

Capire 

2. Workshops x 2x1hr (on-line)-

Capire

Internal – 1. BLN+, 2. Councillors 

External –  3. Community, 4. 

Service System, 5. Young People 

3. Interviews (in person)- 

Council 

Priority Action Owners 

4. Pop Ups x 5 (in activity 

centres) – Capire 

5. Surveys -Council & Capire

Online –  1. Shaping Banyule 

(external), 2. BRIAN (internal) - 

Council 

Phone Survey (external)- Capire 

Refine:

 Vision Statement  

 Outcome Domains 

 Key Directions 

 Priority Actions 

 Systemic Partners 

 Indicators 

 Resourcing 

 Budget  

Provision of opportunity for community & 

stakeholders to maintain influence and 

ownership throughout development process. 

Engagement 

Stage 3 

Early April- Early 

May 2021 

Internal & 

External 

Stakeholders 

Public Exhibition of draft Budget 

and Revenue and Rating 

Strategy  

 Opportunity for feedback 

on draft  documents  

4. Surveys -Council

Online – Shaping Banyule 

Information required for submissions hearing 

and amendments to draft documents prior 

to being put to Council for adoption. 

Provision of opportunity for community & 

stakeholders to maintain influence and 
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(4 weeks) ownership throughout development process.

Engagement 

Stage 4 

6 July – 3 Aug 

2021 

(4 weeks) 

Internal & 

External 

Stakeholders 

Public Exhibition of draft 

Community Vision, Council Plan 

and Financial Plan  

 Opportunity for feedback 

on draft  documents  

4. Surveys -Council

Online – Shaping Banyule 

Amendments to draft documents prior to 

being put to Council for adoption 

Provision of opportunity for community & 

stakeholders to maintain influence and 

ownership throughout development process. 

Total: 14 weeks active whole of population Product Engagement (excluding Design Engagement activity) 

7. Communication Channels: 

Extensive communication will be undertaken throughout the 18 months of this project, there will be communication that is for whole of population and 

targeted communication. Channels shall include: 

Channel Mail outs- hard and soft Facebook Twitter BCC Website BRIAN

Banner                         Banter            Hold Message               Bus shelter posters             Postcards 

Weekly                         EMT Live            Briefings                       Screensavers                              Promo Video  
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